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It is my pleasure to submit the 2012-2013 Blake School Improvement Plan.  This year our staff continued our work developing engaging units of study to provide an enriching learning environment to both challenge and nurture our students.  The 2011-2012 calendar year at Blake was full of accomplishments, and we will continue to strive to provide the optimum learning experiences for all of our students.  Looking ahead to 2012-2013, we will build off of our successes and continue to strive to make progress towards our goals of educational technology, community, and the establishment of equitable learning experiences for both students and staff.  A shared community goal has been to engage students both in and out of the classroom and to provide a ‘balanced’ approach to education.  In this vein, we have extended our systems of support to foster connections and to nurture their growth:  enhancing our intramural program, instituting a school newspaper – Medfield Chronicle, piloting recess, establishing a Social Norms committee, examining student stress, and engaging the community in dialogue about our programs.  

The following outlines our accomplishments from this past year, as well as a set of goals for the next school year.
Theme I: Facilities, Equipment and Technology
2011-2012 Recap

· Installed Epson interactive presenters 45 instructional spaces
· New hardware:  55 new computers purchased for teacher use; Macbook for LMC and art department, document cameras and ELMO tablets for math department, speakers/microphones for Grade 6 Social Studies classes, Smartboard and Document Camera for music room
· Restructured the technology staff, including a new full-time position – Technology Integration Specialists for K-8 and 6-12.
· Enhanced wireless hubs in spots throughout the building

· Replaced the gym divider door in summer of 2011
· Painted numbers on exterior doors for emergency personnel identification

· Installed blinds on windows in gymnasium

2012-2013 Goals

· Explore the efficacy and efficiency of technological tools (1:1, online resources, etc.)
· Utilize skills gained from T21 course to implement web 2.0 into all curricular areas (academics and related arts)
· Continue to train staff on usage ofdocument cameras and other technology tools for instructional use
· Install Epsons in all Learning Centers
· Install more stations in World Language lab
· Examine gymnasium space Dragon Software for all Learning Centers
· Explore Assistive Technology for special education and all students
Theme II: Curriculum and Assessment
2011-2012 Recap
· Continued to develop common assessments across all core academic subjects
· Analyzed student data related to AYP
· Instituted MCAS Math Intervention program for selected 7th and 8th grade students
· Foreign Language department changed name to World Language and Culture
· Added Mandarin as 8th grade World Language class
· Increased 6th grade World Language contact time to full-year course
· Reviewed Bullying policy and provided anti-bullying professional development for all staff 
· Examined and explored BCAP and models for middle school pre-referral process

· Reviewed and revised curriculum maps
· Increased usage of shared document folders for clusters
· Modified 6th Grade Geological Field Trip to meet needs of all students

· Aligned curriculum for mathematics with common core

2012-2013 Goals
· Continue to examine protocols and practices to address bullying behaviors
· Implement BCAP (Building Curriculum Accommodation Plan) 
· Develop a pre-referral process and child study team
· Enhance Response to Intervention protocol for students
· Provide Physical Restraint training to all staff
· Continue work related to ‘Blake Common Core’:  common assessments, common grading practices, homework, etc. 
· Continue to review and revise curriculum maps and exit skills for all departments
· Continue to examine vertical curriculum for K-12 programs
· Continue to adjust curriculum to implement Common Core standards in mathematics 
· Establish online homework posting tools for students and parents

· Continue to examine, establish, and develop consistent department policies for grading and assessments
· Work with elementary mathematics teachers as part of K-7 Math Study Group
· Examine and explore options and programming for master schedule:  special education, service delivery, related arts, world language

· Formalize special education meeting protocols

· Explore online data collection resources for discipline, pre-referral process, and 504’s

· Pilot technology initiatives (1:1, tablets, etc.)

Theme III: Student Life
2011-2012 Recap
· ‘Community’ was overarching theme for the school year

· The students and staff participated in community service projects, fundraisers, and various green initiatives.
· Students/teachers visited Bengbu, China in October 2011
· Integrated recess into advisory program with new schedule

· Administered student survey and parent survey related to Academic Expectations and Student Stress, Balancing Middle School with Student Life, and Peer/Teacher Connections and School Communication 
· Analyzed data related to the most recent Metro West Health Survey and shared data during parent forum
· Continued dialogue with the community related to student stress and homework via Site Council and weekly communication from Principal
· Continued developing the advisory curriculum to ensure that it meets the social/emotional needs of the students.
· Established Social Norms Committee work consisting of Dean of Students and staff members

· Explored use of social media (Twitter and Facebook in Arts department) to share information about events and student achievement in the Blake Art Program

· MHS Harmony Club presented to Blake staff during discussion regarding inclusion

· Deana’s Educational Theater presented on role of bystander for all students

· Enhanced intramural program to offer more opportunities for student involvement

· Revised student handbook

2012-2013 Goals
· Continue dialogue with the community related to student stress and homework
· Continue developing the advisory curriculum to ensure that it meets the social/emotional needs of the students
· Continue efforts towards promoting an inclusive, bully-free environment
· Continue to explore web 2.0 resources for extending our program outside of the typical school day

· Explore options for expanding peer tutoring program

· Explore options for homework club 

· Increase exchange/international relations 

· Continue to examine methods for recognizing student achievement

Theme IV: Personnel and Professional Development 

2011-2012 Recap
· Continued to provide faculty opportunities to attend various conferences/workshops:  Anxiety, Autism/Asperger’s, NEASCD, Technology, 6 Traits Writing Seminar, EdTech Teacher, SPED Law, FBA Training, MidWest International Band and Orchestra Clinic
· Continued to develop common assessments for all core subjects.  This work took place throughout the school year.
· Provided training for all staff related to bullying and harassment.
· T21 Cohort established to lead technology initiative
· Established Blake Technology team with staff members, administration, and Technology Integration Specialists
· Technology Integration Specialists (K-8 and 6-12) added to professional staff
· Provided training for all staff on the use of the Epson interactive presenters.  
2012-2013 Goals
· Administrators and Content Specialists will continue to identify various workshops and conferences that teachers can attend that will enhance the learning experience for students.
· Explore technology integration

· Anti-bullying training for all staff will continue
· Continue work in the area of common assessments
· Continue work to orient and foster growth for staff members in leadership positions
· More opportunities for workshops and courses like the T21 course
· Work with new Director of Curriculum to develop in-service workshops

· Increase collaboration to enhance and articulate vertical and horizontal connections across and within the discliplines

· Explore resources for building general and special education partnerships (co-teaching)

Theme V: School Management
2011-2012 Recap
· Provided support (through R&D) and management to new staff (transitions)
· Adjusted cluster configuration and staffing allocation to maintain middle school model and account for declining enrollment of student body
· Explored and implemented a new bell schedule.  This work involved both the middle school and high school leadership teams.
· Worked with content specialists to discuss observations, evaluations, and sharing of best practices
· Worked with town safety personnel to implement security and safety procedures

· Stress management workshop offered to all staff

2012-2013 Goals
· Examine and explore methods to deliver special education programming to meet the needs of all students

· Continue to increase collaborative opportunities between middle school and high school

· Both the middle school and high school principals will work closely together to share resources and professional development.
· Continue examination of programming to maintain cluster configuration and middle school model
· Continue work with content specialists regarding best practices for supervision and evaluation
· Continue to examine security procedures and crisis response
· Explore related arts and world language representation at Teamworks 

· Continue to evaluate staff and student stress

· Plan support for new teachers and teachers changing disciplines and grade levels

· Provide support for new teachers and teachers changing disciplines/grade levels

· Develop staff resource manual

Theme VI: Communication and Community Outreach
2011-2012 recap
· Weekly Newsflash/Blog and updated electronic Thursday Packets.
· Hosted Parent Information Nights (PIN), Coffee with the Principal, 7th and 8th grade class trip information sessions.
· Natworthy instituted and other communication sent to staff on a regular basis
· Enhanced communication through blog, providing articles/resources for parents and community members
· Various community service projects coordinated by Students in Public Service (SIPS) and Advisory classes
· CSA and Site Council meetings.  Elected members of both organizations met monthly throughout the school year.
· Overarching theme of Community woven throughout initiatives:  9/11 assembly, Veterans Day outreach, Memorial Day, Pearl Harbor
· Worked with SEPAC, MCAP, CSA, and MCPE to enhance communication 
· MWAHS information forum to follow up on student surveys
· Staff presentations given at faculty meetings and in-service days on ‘Why I Teach’
· Theme of ‘Community’ for the year
· Administered parent and student survey related to Academic Expectations and Student Stress, Balancing Middle School with Student Life, and Peer/Teacher Connections and School Communication 
· Analyzed data related to the MWAHS and Blake surveys
2012-2013

Goals

· Continue regular communication to the community via Newsflash/Blog and Thursday Packets.
· Site Council – Work closely with members of the team.  

· Continue to provide transition information to parents.
· Continue guidance outreach and communicate roles of guidance and resources for all community members

· Analyze student/parent surveys and determine necessary steps to improve

· Develop Vietnam Memorial Dedication assembly

· Technology Information nights for parents/community

· Institute online homework posting process 

· Continue various community service projects

· Examine standardization and uniformity of websites

· Examine social networking communication tools as resources for students, staff, and community

The town of Medfield is a student-centered educational environment and it is a true pleasure to lead the Blake Middle School.  I want to acknowledge the work that our staff has done to support the transition in leadership this year at Blake – their support and commitment to student achievement is commendable.  I would also like to recognize our new Dean of Students, Kelly Campbell, who has brought a fresh perspective and collaborated in a thoughtful manner to enrich the learning environment here at Blake.  Finally, the continued support of the Community School Association and Medfield Coalition for Public Education has helped to provide a nurturing and supportive school for our students.  It is an honor and a privilege to serve the community of Medfield and I look forward to both the successes and challenges that lie ahead.

Respectfully submitted, 
Nathaniel Vaughn

